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DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D.C.   20310 

IN REPLY REFER TO 

AGAM-P (M)  (8 Feb 68) FOR 0T RD-674076 13 February 1968 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 23d 
Artillery Group, Period Ending 31 October 1967 (u) 

TO: SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation hy 
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC In 
accordance with paragraph 6c and d, AR 1-19. Evaluations and cor- 
rective actions should be reported to ACSFOR 01 within 90 days of re- 
ceipt of covering letter. 

2. Information contained In this report is provided to insure 
appropriate benefits in the future from Lessons Learned during current 
operations, and may be adapted for use In developing training material. 
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DLFARTl-itUT OF THE AHHI 
RMDQUARTLRS, 230 ARTHUR! GROUP 

AK) 96289 

AVGL-C 10 Hovenber 1967 

SÜLJLCT:   Opti^tioiial Report for Quarterly Feriod Ending 3* October 1967, 
(RCS CSK)R-65)   UIC: ViiöXSO   (Ü) 

THRU:   Connandinß General 
II Field Force Vietnam Artillery 
KTTN:    AVFB-FAC 
Alü 96266 

Commanding General 
United States Army Vietnan 
ATTN:    AVHGC-DST 
UL 96375 

Conmander-In-£hief 
united State» Amy Pacific 
ATTN:    GPOP-OT 
APG 96588 

TO:       Assistant Chief of Staff for Force Development 
Department of the Amy 
Washington, D.C.    20310 

SECTION I (C) 

Significant Hep.dauürttrs or Unit Activities 

1.    (C)    Administration and Personnel 

a. The 23<-'. Artillery Group runains assigned to US Arny, Vietnam. 

b. 23d Artillery Group organizational information: 

Headquarters and Headquarters Battery 
2d Battalion, 11th Artillery (Attached ';o Anerical Division) 

I 
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2d Battalion, 13th Artillery 
1st Battalion, 27th Artillery 
6th Battalion, 27th Artillery 
2d Battalion, 32d Artillery 

c. Significant SI Activities.    Infusion pro._-rar.is to reduce 
rotational humps in the 1st Battalion, 27th Artillery and 2d Battalion, 
32d Artillery were initiated.    Flans for reduction of rotational humps 
in other units were made with completion dates during the next quarter. 

i 
d. Return of B Battery, 6th Battalion, 27th Artillery increased 

the authorized strength of the 23d Artillery Group but created personnel 
problems as a. result of: 

(1) Personnel shortages in certain critical ML'S's and 
grades. 

(2) Poorly maintained personnel and financial records. 

e. Personnel strength throughout the Group continued over 
100$ of authorized strength.    Average strength throughout this period 
was 10456. 

f. No critical personnel shortages were experienced. 

g. Casualties as a result of hostile fire were few during 
the quarter with 0 KL. and 21 fed«.    Non-battle casualties were 0 
deaths and 7 injuries. 

h.    Awards presented during this period increased over thc- 
last period due mainly to increased rotation.    1 resented were 3 Legion 
of Merit, 59 Bronze Star, 2 Soldier'« Medal, 6ö Air Media, 79 Army 
Commendation Medal and 25 lurple Heart awards. 

i.    R&R leaves to Australia commenced in October with en- 
thusiastic response. 

2.    (C)    Intelligence 

a. The visual reconnaiss; nee (VR) area of responsibility 
for the 23d Artillery Group cannot be- covered thoroughly ("uc to critical 
shortage of aviator assets. 

b. The 23d Artillery Group has published Group Regulation 3*31-4 

JL 
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dated 4 October 1967, subjects   Visv.pl Reconnaissance, which outlines all 
»jreas of the VR program. 

c.    A total of 2G94 VR hours were flown by Group aerial observers 
during the reported period. 

3.    (C) Training and Organization 

a, Normal training activities were conducted during the report- 
irg period with emphasis placed on croas training and on the job training. 

b, A program of fire direction center training was initiated 
iri all battalions to insure that a technically qualified battalion FDC 
could bo employed. 

c, mOL'a were submitted by all battalions of the 23d Artillery 
G:x>up and the Group Headquarters and Headquarters Battery.    As of the 
end of the reporting period no approval/ disapproval has been received. 

d, The following units were inspected by the 23d Artillery 
Group during the reporting period: 

UNIT 

2d Bn, 13th Arty 

6th Dn, 27th Arty 

2d Dn, 32d Arty 

TjfrL INSioXTICN 

Ire - AGI 

Pre - AGI 

Ire - AGI 

DATL 

1C-24 Sep 1967 

16-27 Sep 1967 

17-19 Oct 1967 

e.    The following Annual General Inspections were conducted 
\:y U&ihV during the reporting period; 

UtffT 

2d Bn, 13th Arty 

6th Bn, 27th Arty 

2d Bn, 32d Arty 

Di»TE 

9-13 Oct 1967 

2-6 Oct 1967 

30 Cct - 4 Nov 1967 

f.    Three "Beehive" demonstrations were conducted during the 
•.'©porting period.    One was conducted by the 2d Brttalion, 32d Artillery 

DOIJIGRJXLD ,.T 3 IK IlKiAV*LS 
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at Trai Bi on 2 September 1967.    Approximately 50 personnel; USSF, CIDG, 
and ;.RVN Artillery, attended the demonstration.    The 2d Battalion, 13th 
Artillery conducted two "Beehive" deononstrations; one on 25 August 1967 
at Due Hoa for personnel from Tra Cu, Hiep Koa, and Tuong Hoa Sjecial 
Forces Campe; another en 5 October 1967 at lira Loi f*r Brigadier General 
Trang, Chief of AHVN Artillery. 

g.    The 23d Artillery Group is currently providing two four 
nan training teams to conduct training in fire direction, firing battery, 
corounications and maintenance for artillery units of the 5th end 25th 
ARVN Division Artilleries.    These teams are travelling to the platoon 
and battery locations of ARVN Artillery units and conducting a two 
week program of instruction at each location.    The program was coordi«* 
lifted   with the respectivt. ARVN Division Artilleries and is intended 
to supplement and enhance previous training.    As of the aid cA the re* 
porting period the program has received enthusiastic r^si.onse fron 
the ARVN. 

h.    The 23d Artillery Group Commander and staff conduct a! 
briefings on the Group mission, operations and dispositions fcr the 
following individuals during the reporting period. 

INDIVIDUAL STATUS D.-JL 

Col Kirchman IG, ll/W 17 Aug 

Maj Gen Brown CG,  bi-u^u'iC 17 Sep 

Lt Col Ihouc 5th ARVN Rngr Gp Cudr 25 Sep 

Col Greenb'erj USidvInC, CDC 28   Sep 

Brig Gen Thane Chi-f, ARVN Arty 5 Get 

Col Murphy IG, USiutV 7 Cct 

Brig Gen Tobias CG, iKILCiCV 16 Get 

4. (C) Operations 

a.    All units of the 23d Artillery Group engaged in tirinin^, 
troop movements or operations throughout the reporting i eriod. 
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b. An increase in the nuaber cf ARVN Division operations 
supported was realized as a result cf Group efforts to further assist 
AHVN. 

c. Direct coordination between battalions cf the Group, US 
Special Force Detachments, Sector and District Headquarters resulted 
in an increase in support if CIDG and Rejional Force/Popular Force 
operations and outpcsts. 

d. Group units continued to conduct assaults and raids during 
the reporting period.    Assaults and Raids have contribute;   significantly 
to the success cf USSF/CILG and RF/IF operations which ncrnally are 
conducted without benefit of artillery support.   In addition, they provide 
an opportunity to attack intelligence targets that are net normally with- 
in the b-se camp range cf artillery units.    The following artillery 
raids and assaults were conducted: 

(1) On 15 August 1967 Battery D, 2d Battalion, 13th Artillery 
conducted a raid in support of a USbF/CIDG operation out of Hiep Hoa and 
Tra Cu.    Intelligence targets vicinity XT320S were also attacked. 

(2) On 16 August  1967 Battery D,  1st Battalion, 27th 
Artillery conducted an assault from Troi Bi in support of USSP Operation 
"^itch-Hunt", vicinity V/T9773. 

(3) C.n 1G August 1967 Battery D, 1st Battalion, 27th 
Artillery conducted an assault froia position vicinity the iiRVN Train- 
in,; Center at :;en Keo.    The brttery fire■' preplanned intelligence 
targets and "people sniffer" targets, 

(4) Cn 24 A^ust 1967 Battery B, 1st :'attrliun, 27th 
artillery conducted an ar.sault from prsiti. n vicinity XT107513 in 
support of üSiw1 betachnent .-32 q.rti'n "Sidewinder," vicinity 
AT9753.    4 preparation and stloetc.   tar, cts were fired. 

(5) Cn 7 Septcrbor 1967 .'rttcry C, 1st Battalion, 27th 
Artillery ctnrtucted an assault fron position vicinity XT495504. 
Intellijence targets n';rth of the Michelin Rubier Tlantaticn were 
attacked. 

(6) Cn Iß September 1967 the Ö inch platen fron ' ntttry 
C, 2d "attalicn, 32d artillery conducted an ass-ult frcn pesitirn 
vicinity -.T135515 to attack targets al< nr; the Canho dinn    -rdcr. 

U.\aUtuJJLu AT 3 Ylt lNTUiViJi> 
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(7)   Cn 25 September 1967 Battery C, 2d Battalion 13th 
Artillery conducted a raid fron position vicinity XS3364 in support 
of a USSF CI-G operation.    15 intelligence targets were attacked with 
excellent results. 

(G)   On 27 September 1967 the 8 inch platoon fron Battery 
C, 2d Battalion, 32d Artillery conducted an assault from Trai Bi Special 
Forces camp tc support USSF Operation "Celt" conducted vicinity XT09C2. 

(9) Cn 12 October 1967 Battery 3, 1st Battalion, 27th 
Artillery conducted an nssrult fron position vicinity i.TU3497 t° support 
a ÜSSF Detachment B-32 CIBG operation and attack targets along the 
Cambodian Border. 

(10) On 16 October 1967 the ß inch platoon fron Battery A, 
2d Battalion, 32d Artillery conducted an assault fron position vicinity 
XT113497 to attack known targets along the Cambodian Border. 

(11) On Iß October 1967 Battery E, 2d Battalion, 13th 
Artiller;- conducted a raid from position vicinity XS337847 in support 
of a four company ÜSSF/3IDG operation.    Numerous intelligence targets 
vicinity XS33C4 were also attacked. 

(12) Cn 20 October 1967 Battery B, 2d Battalion, 13th 
Artillery conducted an assault fron position vicinity XTG01A to 
support cn operation conducted Vy the 7th Reginent, 5th ARVN Division. 
The nissicn of the battery was reinforcinj the fires of an ARVN 105mn 
platoon.   The fire direction centers were co-located and the ARVN Fire 
Direction Officer controlled the fires of both units. 

(13)   Cn 21 Cctober 1967 Battery B, 2d >ttalion, 13th 
Artillery conducted an assault in support of the ßth Re-iment, 5th 
ARVN Division.    It was conducted at the sane location and in the sane 
manner as the assault on 20 1 ctober. 

s.   The following is a wrap   -up of operations and .'.eyloycients 
of 23i Artillery Group units during the reporting period: 

(1)   The 2d Battalion, 11th Artillery (155m Towed) re- 
mained attached to Americal Division and is located at Due Pho 

(2) The 2d Battalion, 13th Artillery (105nu Tow^d) ccn- 
tinutd its i:aB6icn of GSR t<- the 1st Infantry Division Artillery with 
Headquarters, Service and B Batteries at I hu Loi and A and C v>ctttri^s 

M'. ?.;.>ii..LLj.. . 

U..U   Jl«   5200.10 

3   it. ii.'i. iti.Ajl) 

"Ti.it 12 iunLS 

C0N~in!.:MTU 



:: 35 

I 

CONFIDENTIAL 
AVGL-C 10 November 1967 
SUBJECT:   Operational Report for Quarterly Period Lnding 31 October 1967, 

(UCS CSxeh-65)    UIC:   \UX)ITL    (ü) 

attached to the 25th Infantry Division Artillery.    On 3 August Battery 
A was detached and returned to Fhu Loi.   Cn 9 AugUBt Battery A was 
attached tc the 1st Infantry Division Artillery and moved to Di An. 
On 24 August Battery A was detached and returned to Ihu Loi.   On 24 
august Battery B was attached to the 54th Artillery Group and moved 
to Eion Hoc.   On 20 August Battery B was attached to the 1st Infantry 
Division Artillery and moved to Lai Khe.   On 0 September Battery C 
detached fron the 25th Infantry Division Artillery and returned to 
Fhu Loi.    Cn 9 September Battery A was attached to the 25th Infantry 
Division Artillery and ixved to Cu Chi.   Cn U Septenber Battery B 
was attached to the 25th Infantry Division Artillery and moved to Go 
Dau Ha.    Between 11 September and 29 September A and B Batteries moved 
tc various fire support bases in the 25th Infantry Division area 
supporting division operations.   On 29 September one platoon from 
Battery A was detached from the 25th Infantry Division Artillery and 
aimobilcd to Trek Klok Special forces camp to support USSF Operation 
"Vampire."   The platoon was reattached to 25th Infantry Division 
Artillery 3 October and rejoined Battery A.   On 3 October Battery :• 
was detached from 25th Infantry Division Artillery and moved tc Fhu 
Loi, end Battery C was attached tc the 25th Infantry Division Artillery 
and moved tc Cu Chi.   From 3-31 October Eatttries A and C supported 
operations in the 25th Division area and Fattery B performed a base 
camp defense mission at Fhu Lei. The batteries of the 2d Battalion, 13th 
Artillery supported the following major operations:    Waimea, Kolekole, 
Kunia, Dianondhead and Lamson 67. 

(3)   The 1st Battalion, 27th Artillery (155m 8«lf Pro- 
pelled) continued its assigned mission of GSh tc the 25th Infantry 
Division Artillery with Headquarters and Battery C at Dau Tieng and 
Service and Battery B at Try Ninh. Battery A was located at Fhu Loi 
with the Lis8ion of GSh tc the 1st Infantry Division Artilleiy. 
Battery A and an element from the Headquarters Battery supported 25th 
Infmtry Division operation Wainca on 22 and 23 August from 1 hu Loi. 
On 11 Seiten1 ^.r Battery A was assigned the mission of GSh to the 9th 
Infrntry "ivision Artillery and moved to Dong Tarn.   From 11 September 
to 16 September Battwry A supported 9th Infantry Division Operation 
Coronado V.   On 16 September Battery A assumed a mission of GSR to the 
25th Infr.ntry Division Artillery and noved to Go Dau Ha.   From 16-27 
Septenl er Hep dour rters, A, B, and C Br.ttcries suncrted 25th Infantry 
Division operation Kunic from field positions end Go Dau Ha.   All 
elements of the battalion supported 25th Infantry Division 0;eraticn 
Dierondhcrd throughout the reportin- period.   The 1st Bettrlicn, 27th 
Artillery su^orted the following major operations:   Kainca, Kunia, 
Dia:xndhfe^c,, Lamson 6? and Coronado V. 

DClNGFuiDLB ..T 3 Yh INTLuVhLS 
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(4) The 6th Battalion, 27th Artillery (Cinch/l75nm Self 
Propelled) continued its mission of GSR to the 1st Infantry division 
Artillery.    The reporting period was highlighted by the return cf Battery 
D fron the- Demilitarised Zone.    The move was accomplished by sea fron 
Hue to Newport, KVN.    The unit occupied a firinr: j-csition at Bien Hoa 
on 15 Sejtenber.    Cn the sr.me dote Battery B, 7th Battalion, Sth Artillery 
was attached to the 6th Fattalion, 2?th Artillery and moved fron Bien 
Ho? to Thouc Binh by tv/enty-seven (27) C-130 sorties and nine (9) C-124 
sorties.    This was the first airlift of a 175m cun battery in RVN.    During 
the period £-14 October a personnel change was cade between E Battery, 
7th Fattalion, Gth Artillery and B Battery, 6th Battalion, 27th Artillery 
resulting in P Battery, 6th Battalion, 27th Artillery htin.c relocated 
to I'houc Binh, its current base.    The: 6th Battalion, 27th Artillery 
supported the following major operations:   Lamson 67 and Shenandoah II. 

(5) The 2d Battalion, 32d Artillery (6inch/l75rm Self 
P.rcpelled) continued its mission of GSK to 25th Infantry Division 
Artillery with Headquarters, Service. crv^. A Lotteries at Tay Ninh, C 
Battery at Dau Tienj and 3 Battery at Soui Da.    Cn 5 August Battery A 
moved tc Trai Di to support Special Forces Operation "White Rock".    The 
battery returned to Tay Ninh on 6 August.    On 21 August Battery C 
returned tc its be se camp at Tay Ninh and battery A returned tc its 
base cauj at Cu Chir    Cn 15 September Battery A converted to a pure 
C inch br. ttury and was attachei tc the 1st Battalion, 2?th Artillery tc 
support 25th Infantry Division Operation "Kunia".    Cn 10 September the 
Battery returned tc Cu Chi and converted back to two ß inch howitzers 
and two t?5nn (rune,    Cn 13 October Battery C moved to D; u Tienr; where 
a new tr.se camp was established.    Battery A moved on the same day tc Tay 
Ninh where it:- new br se ca;^  is ;.er...;.iK..ntly located.    The 2d battalion, 
32c1 Artillery supported the frllovdrr major operations.:    "aimea, Kunia., 
Kolekole, and Biancndhoad. 

(6) In addition tc the    revious major oj.eratic.ns mentioned, 
elements cf the 23d Groui  support-' th« followine USSF o;erati.ns: 

Vhite Rock 
Switchback 
Colt 
Vampire 
Shortstop 
Lapid - Fire T;/o 
Mtch Hunt 
Sidewirder 
Eclii.be 

BL'XaLJS>> AT 3 Hh INTLhViXS 
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(7)   The following nunber of rdssions were fired with total 
aununition expenditures listed below: 

UNIT MISSL US      105 T5S 

2d En, 13th Arty        7,215        49,466 

1st Bn, 27th Arty 10,966 

6th Bn, 27th Arty 11,627 

2d Bn, 32d Arty 11,929 

TLKl 41,737 

5.    (c) LosistiCB 

ffl. 121 

64,805 

9,020 13,219 

16,039 13,554 

49,406   64,005 25,B67 26,773 

Nornal supply and logistics suppcrt WFS pit vided for all Group 
operations. 

6.    (C) Aviation 

a. Nornal aviation support for 23d Artillery Group Hecdqunrters 
and assigned Battalions w*6 provided. 

b. The following sviation sorties and nissiens were flown by 
23d Artillery Group aircraft during the period 1 Aug 67-31 Oct 67. 

0-1 S0KT1LS 

KLCoN     FAC     hDM     »Miff     TIC     TOT       HKS 
754       198     610        4ß      28     1638     1208 

Oä-13 SChTILIi ..HP i-iISSIt.N5 
"' ~~ "'      " " ~~  CGO 

C&C HJJCQN     FAG       ADKIH       KIJXS    TOT    TUT (tons)PAX HRS 
716-352   162-90   14-12   302-167   92-31    0-1    1696-653   4.0   590 498 

OH-23 SCRTlxi) nND KISSIONS 
CGC 

C&C itLGuN FnC    .LDHIN     M/JNT    TNG TOT (tons) ATX   HhS 
7*4-295   1.3-3   2-2   131-61   62-19   303-26   1225-406   1.0     590   329 

U-6A SihTI-L 
TKP       CGO ~" CGu 

CiJiRY   CARRY   AEfclN   hNT    TNG    (tens)    tuX.   HRS 
40 55     146       9      29     8.1       283   107 

IA.iAGh.l»xi» iJ 3 YK IOTiiiVALS *) 
LLCL^bblFlLD ^Tii. 12 fl-Jö ' 
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UH-1D SORTILS *ND MSSIuNS 
TRP           CGO                                  "~""'" "~ CGO 
CARRY       CARRY   C&C           AIMN       MNT       TOT (tons)   PAX   HRS 
249-67   106-^8   ÜC7-313   543-190   40-16   1905-644 33.7   26*2   461 

7.    (U) Civic Action/Civil Affairs 

a. The major civic action project of the 23d Artillery Group 
continues to be the Gadsden Village project.    The support of the ItVN 
Govemaont and USi.ID as well rs the people of Gadsden, Alabama continues 
to be superb. 

b. In addition to the 101 hones built and occupied by refugees, 
another 25 homes have been built and should be occupied by 15 November 
1967. 

C.    The seventy p«n pig fam and fish pond have been completed 
and the pig farm currently has 130 pigs. 

d. The Boy Scout administration building under construction 
in Phu Cuong Bhould be completed by 15 Novctiber 1967. 

e. 18 classes in Lnglish were conducted by Group units with 
an average attendrnce of 41 per class. 

f. The Group contributed $Ö3ß.O0 to charitable organizations. 

g. The Group has expanded its I'ilKJAP program to the surrounding 
hamlets located in the vicinity of the Phu Lei Base Camp, 

h.   The Civic Action program of the 23d Artillery Group con- 
tinues in helping the Vietnamese people to help themselves and enhanaing 
the prestige cf the GVN in the eyes of the people. 

i.    MLLCAi S conducted by the 23d Artillery Group for the 
reporting period continued to be r. major civic action project, 

(')   A total of 6042 Vietnamese have been seen on MLDCAP II 
visits by medical teams of the 23d Artillery Group during the reporting 
period. 

(2)   Bowers' Dispensary, Gadsden Village hr.s accounted for 
4713 of the above total patients seen. 

LtwNGktiüIii ,/T 3 YR INTLRVALS 
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SÜDJLCT:   Operational Report for Quarterly Teriod lading 31 October 1967, 

(RCS CSF0K-65)   UIC; IMLAIO    til) 

(3)   A total of 133 TB patients are being treated biweekly 
at Gadsden with INH find Streptomyain. 

8»    (C) Communications 

A radio relay station was emj.laeed on Nui Bs Den XT285Ö by 
the 2d Battalion, 32d artillery.    This station has proved valuable not 
only to the 2d Battalion, 32d Artillery, but tc other units operating 
in the area of War Zone C. 

SlCTIeN n (C) 

I-ART I CBS1ÜV//TICNS (C) 

1. (UJ Adninistration and Personnel:   None 

2. (U) Intelligence:    None 

3. (öi Training anJ Organization: 

Item:   TO&E 

(1) DISCUSSION:   The TOL's of +he 23d Artillery Group 
units do not provide sufficient personnel in certain areas to accomplish 
the varied missions on a 24 hour basis.   The fire direction centers, 
operations sections, liaison sections, forward observer parties   and 
aviation sections are offectel the most by this shortage of personnel. 

(2) UfiUhVATIui:   TOE's of all units should be modified 
to provide additional personnel in the abevt mentioned sections.   All 
Battalions and Headquarters and Headquarters Battery of the 23d Artillery 
Group have submitted MKJS's for approval, 

U»    (C) Cperations 

Item:   Artillery Assaults and Artillery Raids 

(1)   DISCUSSION:    Artillery Assault:    The emplacement of 
a.light1 medium, or heavy artillery unit by road to a predesignated 
location for the purpose of supportinc operations or attacking intell- 
igence targets beyond the range of positioned artillery; the displace- 
ment from and return to home base taking place en the sane day.    Artillery 

// 
DiWNG&JttJi ul 3 YR INTLhViJib 
CLCLuS&IHLb u/TJi, 12 Yi-.hS 
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(HCS CSFuH-65;   ÜIC: UmLTu (U) 

Raid:   The diBplaconent of towed lirrht cr nediun artillery by CH-47 
or CH-54 aircraft to a prodesißnnted location to accomplish the sane 
purposes as the artillery assault,   Bisilnconent fron ?nd return to 
hone base takes place on the sane day.    The artillery assault and the 
artillery raid have been used by the 23d Group extensively during the 
last reyertinü period*    They hov*. provided USSF/CIDG operations with 
artillery support that previously wrs not available.    Additionally, 
known VC installations in remote areas have been attacked vdth ar- 
tillery for the first tine   vdth significant results bein^ obtained. 

(2)    eBSLhfc.TICN:    The Artillery Assault end the jirfcillery 
Raid art effective ueans of providing additional artillery support rnd 
fires fron units thst occupy base emp positions and are basically in 
a defensive posture.    These one day offensive c^errtions should be 
conducted on a continuing b< sis. 

5.    (U) Logistics 

Iten:    Gun Shades on Heavy Artillery 

(1) DISCUSSIiH:    Frcblens have developed vdth £un strides 
on heavy artillery due to insufficient foundation in soft earth. 

(2) LliSERV.JIleN:    Gun pads nus+  be reinforced vdth crushed 
rock and laterite to eliuina*.e the problen. 

Item    Coolinc Fans 

(1)    WSCUbbli K:    Coolin;, Fans, FSN:    2930-736-3594, for 
the mVf/mw etiGines are not nrllrblö.    All available -ssets fron 
conbr.t loss vehicles hrvc been us-.c!. 

\\ 

vrcblen. 
(2)    lüSIitVATIüi:    Kesuvply cf this iten presents r 6erious 

Iten;    Ml 15 and M117 Fmoraui« Telescopes 

(1) DISCUSÜlwH:    The lengthy naintenance tine nnd trans- 
portation difficulties ence untere.; in jjfettinc the H115 end Ml 17 1-nn- 
oranic Telesccjes repaired and returnee', fron <'iroct support and ; ener"l 
support naintonmce units  poees problems to user units,, 

(2) oLSLRV,.TL.N:   Maintenance support facilities should 
have transportation capabilities responsive to' needs of user :units. 

Dui NGh-viiLL i.T 3 YR IHTLnVilS      /X> 
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SUiJIJCT:   Operational Report for Quarterly Period Ending 31 Cctobtr 1967, 

(RCS CS?cE-65)    IOC: u*ift, (ü) 

6.   (C) Aviation 

It tn:   Amy Aviators 

(1) DISCUSSION:   Cnrerall aviation operations were hankered 
by the lack of aviators.   The 23d Artillery Group had 19 aircraft and 
9 aviators assigned at the end of the reporting period. Based on 7<# 
availability of aircraft ct least 15 aviators are required to support 
the Group. 

(2) CBSLRVATICN: Priorities had to be established anong 
oissicns that were operational in nautre. Consequently, sone require« 
nents were delayed as mich as 3 days. 

Iten:    CH-23G 

(1) DISCUSSION:   The availability of CH-23G aircraft 
WP api roxiuately 4Q£ for the reporting period. 

(2) GBSLRV*TILN:   This is attributed to the lac tius in 
establishing FLL and ASL at organisational and direct support nainten- 
ance levels and the lack of 0H-23G parts in RVN. 

Iten:    Tool Sets 

(1)   DISCUSSION:    The lick of orcanizational tool sets re- 
nains a jroblen.    Thw following is a resume of action taken to obt?in 
the required tcol sets: 

(a)   Tool Kit, idrcrr.ft Mechanic (2 each) 

bi.TL iu.'-,llSlTlifaL 

8 Auc 1966 
8 Dec 1966 
A Jan 1967 

20 Jan 1967 
19 Jul 1967 
19 Scp 1967 

Di.Ti., &JCILLLD 

ß Dec 1966 
A J?n 1967 

20 Jan 1967 
19 Jul 1967 
19 Scp 1967 

(b)   Tool Set, (rc<"nizfitionel IMntbnrnce Aircraft (1 ui) 

8 Aug 1966 
8 Dec 1966 

31 Auc 1967 

8 Dec 1966 
31 Auc 1967 

/3 LciMGh-JJll AT 3 YR INTut¥..LS 
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SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967, 

(US CSP0B-65) UIC: liAXTO (U) 

(c)   Tool Set, Organizational Maintenance Aircrcft, 
Supplement (1 Each) 

6 Aug 1966 Ö Dec 1966 
ß Dec 1966 31 Aug 1967 

31 Aug 1967 

I (d)   Cancellation of requisitions for the tool sets 
I indicated at ve was directed by 14th Inventory Control Center, AFO 96307. 

I (2)   OBSERVATION:   The basic tool sets are essential for 
the perfcr&ance of organizational maintenance.   The number of tool sets 
requisitioned are against authorised allowances.   Presently, organize- 

I tional naintenance is bejjig performed with tool kits hand receipted 
I fron other units. 

SECTION II (C) 

PART II RECOMMLNDATIüNS (C) 

U    (U) Administration and Personnel:    None 

2. (U) Intelligence:    None 

3. (C)   Training and Organization: 

Recommend that HKE>s submitted by the units of the 23d 
Artillery Group be c\.proved as submitted as soon as possible. 

km     (U) Operations:    None 

5.    (U) Logistics 

I a.   Recommend that Coolinr Fans, FSN: 2930-736-3594, be made 
readily available at the direct support maintenance unit in sufficient 

I quantities to provide adequate support to supported units, 

b. Recommend that all battery size artillery units using the 
Ml 15 and Ml 17 sights be provided with rt lenst three (3) float sights. 
In addition, recommend that direct support maintenance units also be 

DCWJGRHDED *T 3 YR INTlRViXS J *f 
DECLASSIFIED AFTER 12 IURS 
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provided with float sights end that direct exchange of these iteoe be 
authorized. 

6.    (U)   Aviation: 

Reconnend that organizational tool sets be issued as soon as 
possible. 

I ~ a 

/ ~* h ** /-   -'. v* •* / 
RCBLRT J. KtCH 
Colonel, Artillery 
Corananding 

//" 
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A AVFB-FAC (20 Nov 67) 1st Ind 
SUBJECT:    Operational Report - Lessons Learned (U) 

DA, Headquarters, II Field Force Vietnam Artillery, APO    96266      25 Hov 67 

THRU:    Commanding General, II Field Force Vietnam, APO    96266 
Commanding General, United States Army Vietnam, ATTH:    AVHCG-DH, APO 96307 
Commander-In-Chief, United States Army Pacific, ATTI:    GPOP-OT, APO 96558 

TO:       Assistant Chief of Staff for Force Development, Department of the Army, 
Washington, D.C.    20310 

1. (U)    The quarterly report of the 23d Artillery Group (WAOIAA), adequately 
reflects the operations and lessons learned during the reporting period. 

2. (u)    The following comments pertain to Section H of the report: 

a.    Part I, Paragraph 6.    This headquarters has taken action to obtain 
replacement aviators for the 23d Artillery Group.    MT0E action has been submitted 
to Headquarters, US Army Vietnam for required aviator support.    Pending final 
decision on these WO! actions, the 12th Combat Aviation Group (the only source 
of aviators in II FFORCEV) will provide sufficient aviators on TDY to II FFORCEV 
Artillery to maintain a 90jt manning level of aviators in accordance with current 
Department of the Army policy.    As losses are incurred, replacements will be 
provided to maintain the 90^ manning level of aviators. 

b.    Part II, Paragraph 3-    Concur.    All artillery battery, battalion, 
and group TOE's have been forwarded to Headquarters USARV. 

r..    Part II, Paragraph 5a.    Nonconcur.    Fan Vane, Axial, FFJ 293O-736- 
359^>  is a part that should be stocked at organisational Maintenance level (Ref 
TM 9-2300-216-20P, page 25, item number 5).    This repair part should be added 
to the unit's PLI. under the provisions of AR 735-35. 

d. Part II, Paragraph 5b.    Nonconcur.    !fc.:ier the provisions if USARV 
Reg 750-17, First Logistical Command is assigned responeability for establishing 
and maintaining float equipment items.    First Logistical Command message AVCAGM-FM 
20768,  DTG OUo4ll+Z Nov 67 directs users   to turn in all excess sights to direct 
support maintenance units.    Additionally, 'direct support maintenance units are 
directed to maintain one float sight for each supported artillery battery. 
Experience indicates that one float sight per battery is sufficient to meet 
requirements. 

e. Part II, Paragraph 6.    Concur. 

1L 

RAXMOHD P. MURPBSN *       ff 
Brigadier General, USA 
Commanding 
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AVEBC-BE-H (10 Bov 67) 2d Ind 
SUBJECT1    Operational Beport-Lessons Learned for Quarterly Period Ending 

51 October 1967 (RCS CSPOR-65) (UIC-WDFU TO)  (U) 

M. HQ II FFOHCSV, APO San Francisco    96266      1 4 DEC 1967 

THEUi    Conmanding General,  USARV, ATTN.    AVHGC-DH, APO   96375 

Comander-In-Chief, DS Army Pasific, ATTN»    GPOP-OT, APO    96558 

TOi        Assistant Chief of Staff for Force Development, Dspartnent of the 
Amy, Washington, D.C.    20310 

1. Subject report is forwarded, 

2. This comaand has reviewed the attached report and concurs with 
the consents and recommendations as Modified by the 1st Indorsement., 

FOB TEE COMIAHDERi 
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as 
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AVHGC-DST (10 Nov 67) jd Ind (U) 
SUBJECT:    Operational Report for Quarterly Period Ending 31 October 1967, 

(HCS CSFOR-65)    UIC:    WAOXTO      (U) 

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco    96375 9 JAN 1968 

TO:    Commander in Chief, United States Army, Pacific,    ATTN:    GPOP-DT, 
APO   96558 

i 

1, This headquarters has reviewed the Operational Report-Lessons Learned 
for the period ending 31 October 1967 f''om Headquarters, 23d Artillery Group 
(AOXA) as indorsed. 

2. Pertinent comment follows:  Reference item concerning organisational 
tool sets, page 15, paragraph 6, and page 13: Concur. Unit has not followed 
established procedures. Coordination with the 23d Artillery Group S-4 confirmed 
that valid status had been received for the requested aircraft tool sets. 

3. Correct UIC Number WA0XAT0. 

L . A copy of this indorsement will be furnished to the reporting unit 
through channels. 

FOR THE COMMANDER: 

Copies furn: 
HQ, 23d Arty Gp 
HQ II FFORCEV 

C S. NAKATSUKASA 
Captain. AGC 
Assistant Adjutant General 
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GPOP-DT(10 Nov 67) 4th Ind (U) 
SUBJECT: Operational Report for the Quarterly Period Ending 31 October 

1967 from HQ, 23d Arty Gp (UIC: WAQXAA) (RCS CSFOR-65) 

t 

HQ, US ARMY, PACIFIC, APO San Francisco 96558 19 JAN 1968 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

1. This headquarters has evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed. 

2. Reference paragraph 2a, 1st Indorsement:  The MTOE for the 
23d Artillery Group, reflecting increase of 30 spaces for new aggregate 
strength of 144, has been included in the current (Phase II) MTOE 
Standardization Program now in process at DA. 

FOR THE COMMANDER IN CHIEF: 

HEAVRIN SNYDER 
C?T, AGC 
Aast AG 

19 
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